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1. Summary 
 
1.1  This report presents the Annual Report for 2013/14 from the management 

company of The Orchard Theatre, HQ Theatres Ltd. 

2. RECOMMENDATION 
 
2.1  That the 2013/14 Annual Report for The Orchard Theatre be noted. 

 
3. Background and Discussion 
 

3.1. The Orchard Theatre is managed by HQ Theatres Ltd under a 
management contract with the Council, now in its fifth year. The 
contract requires HQ Theatres Ltd to submit an Annual Report setting 
out the performance of the Theatre in relation to a series of 
performance indicators which are specified in the contract. 

3.2. The targets are not to be rigidly applied but to be used as reference 
points against which to measure whether, overall, the services are 
being provided as envisaged. The Monitoring Schedule is attached as 
Appendix A. 

3.3. The Annual Report for 2013/14 is attached as Appendix B. 

3.4. The Annual Report gives detail on the work carried out by HQ Theatres 
Ltd to celebrate the Theatre’s 30th year, the development of the content 
of the Theatre programme and marketing strategies, which appear to 
have been successful, increasing the number of people accessing the 
Theatre’s performances. 

3.5. The Annual Report shows that in 2013/14, following a high profile 
programme, the Theatre exceeded the target for the number of 
performances in the year; with 344 performances (a 17% increase)   
being delivered against a target of 292, with attendance increased by 
5% to 175,798.This brought the average attendance down to the target 
capacity figure of 57%. 

3.6. The number of tickets sold to Dartford Borough Council residents has 
seen a significant rise from 64,884 in 2012/13 to 85,713 (a 32% 
increase) for 2013/14. The increase has followed on from a focused 
local marketing strategy implemented to attract the largest audience 
possible and the continuation of the local audience growth by the 
Theatre management. 
 

3.7. The balance of programming is set out in the Performance Data table 
of the Annual Report. The table shows that in many of the genres 
including music, children’s entertainment, orchestral concerts and 
musicals, the theatre has either met or exceeded the target. Bigger 
weekly productions have been brought to the Theatre, with great 
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success including Priscilla Queen of the Desert, Joseph and the 
Amazing Technicolor Dreamcoat, Blood Brothers, Dreamboats and 
Petticoats, Seven Brides for Seven Brothers, Fiddler on the Roof and 
New Jersey Nights. Also new for 2013/14, plays featured on a regular 
basis with To Sir, With Love and the World Premiere of The Perfect 
Murder. 
 

3.8. The Orchard Theatre now delivers all of its Creative Learning, 
Education and Outreach Programmes via HQ Theatres Trust - a 
charitable trust which sits within the Qdos group of companies.  
2013/14 saw the Orchard Youth Theatre continue to grow and flourish, 
with a successful Summer Youth Project and continued school liaison 
and partnerships. 

3.9. The Orchard Theatre continues to develop and invest, with new 
uniforms for front of house staff, and new hospitality concepts, with 
Drama Meal Deals, a specially designed pantomime menu for families 
and post show parties. Along with the positive feedback from 
customers, a certificate has been awarded by Tripadvisor based on the 
standard of the feedback.  

3.10. The Annual Accounts are expected to be available in October.  
Members will be notified when they are received. 

4. Relationship to the Corporate Plan 
 
 HW2 Increase the opportunities for participating in sporting, cultural 
 and leisure opportunities. 
 
5. Financial, legal, staffing and other administrative implications and risk 

assessments 
 

Financial Implications The contract for the management of The Orchard 
Theatre is based on the Council paying the 
contractor a set management fee each year, and 
receiving a small share of any net profit.  The 
management fee payable for the financial year 
2013/14 was £362,617; the profit share will be 
advised once the accounts are received in 
October.  

Legal Implications None  

Staffing Implications None 

Administrative Implications None  

Risk Assessment The transfer of the Theatre management to a 
private operator has significantly reduced the 
commercial risk to the Council, without 
compromising the quality of the Theatre or its 
important role in the community. The benefits of 
the transfer are particularly valuable to the 
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Council in the current economic conditions. 

 

  
6. Details of Exempt Information Category 
 
 Not applicable 
 
 
7. Appendices 
 

Appendix A – Monitoring Schedule 
Appendix B – The Orchard Annual Report 2013/14 
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